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Junior County (Sub Area) Hockey  

 Academy and Development Centres  

Delivery 2021-22 

 

Purpose of this document  

The purpose of this document is to update stakeholders about the delivery of Academy and 

Development Centres for the 2021-22 cycle in the context described below.  2021-22 will be a 

transition year as a new governance structure comes into existence and the new talent strategy is 

implemented. The end of the 2021-22 cycle will signal the end of the Player Pathway and the 

transition to the new Talent System.    

Overview 

It is intended that Junior County (Sub Area) hockey will continue to provide an exciting and 

aspirational representative opportunity for the U13-U17 age groups which is different to regular club 

or school hockey.  

In future, there is a huge opportunity for counties to access a wider group of young people by 

targeting more players who are unable to access regular high- quality hockey elsewhere and 

contribute to developing a more diverse talent pool. It also has an important role in providing 

development opportunities for coaches, administrators, and umpires from different backgrounds.  

For some players County (Sub Area) Hockey will be one of several talent development opportunities 

they take up and a steppingstone to adult performance hockey. For others it will be the pinnacle of 

their representative hockey and hopefully a steppingstone to life-long enjoyment and involvement in 

the sport. Both these outcomes are worthy aims and valuable to the long-term development of 

hockey. 

Context 

There are currently two major projects underway, led by England Hockey, that will have an impact on 

the current delivery by county associations (or Sub Areas), these being the ‘A Structure Fit for the 

Future’ proposal (the ‘AGM Resolution’) and the ‘Talent Development: A New Way Forward’ proposal. 

Both projects are linked in terms of the impact on County (Sub Area) hockey and the leadership of 

both projects is working to ensure objectives are, and remain, aligned. It is intended that Junior 

County (Sub Area) hockey will remain an important part of the overall opportunities available for 

young people to play hockey and improve their skill level. However, its position within the talent 

system will evolve. 

Implications of A Structure Fit for the Future (AGM resolution) 

The current regional and county structures are being realigned into Area and County (Sub Area) 

structures with more consistent constitutions and governance. Those counties that have been 

impacted by the realignment geographically will need to determine their future County (Sub Area) 

hockey approach in terms of County (Sub Area) representative teams and development centres (or 

Academy and Development Centres in the Player Pathway) 

Talent Development – A new way forward  
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England Hockey is hugely excited by the opportunity to evolve and grow junior talent development 

provision across the country supporting coaches, clubs, schools and counties to provide positive 

enriching experiences for young talented players. Identifying and developing talented players can be 

a tricky business, and we know that with some changes we can create a system which is more open, 

mitigates for bias, more flexible and which supports the growth of junior hockey. 

If we can collectively get this right, we know that there is a real opportunity to embed a greater feeling 

of inclusion for all and in time see the diversity of the sport develop further. 

Alongside this, we believe that a vibrant and successful talent system alongside strong domestic 

senior hockey will be instrumental in bridging the gap to being the best in the world. 

Together these are expressed by our purpose, aspiration and overarching priorities for the future 

talent system. 

The purpose of the Talent System is to produce greater breadth and depth in the talent pool. 

Our aspiration is to create: 

• A phenomenal generation of players which the hockey community in England and Great 

Britain are proud of. 

• Exceptional talent development environments which breed competition for places at every 

level and lead to a vibrant elite game in England, English clubs excelling in European club 

hockey and role models inspiring through consistent international success. 

• A player identification and development system which attracts and excites young people and 

inspires them to be the best they can be, and which values both current performance and 

future potential. 

• Safe, enjoyable and inclusive talent development environments with a duty of care for 

everyone’s wellbeing. 

 

Priorities  
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More information about the Future Talent Strategy can be found on the website. 

https://www.englandhockey.co.uk/play/future-talent-strategy 

  

Where does County (Sub-Area) hockey fit within the sport?  

The Player Development model below breaks the hockey playing population into nine segments and 

shows how players develop within and through the sport. The ages are a guide only, acknowledging 

players develop at different rates and have different needs. 

The black oval illustrates where County (Sub Area) Hockey is positioned in the Player Development 

Model and the level of player the County (Sub Area) Hockey caters for: 

 

U13-U15 Development Centre activity is positioned at the Developing Hockey stage. The focus at 

this stage is on providing fun, safe, and inspiring environments that develop a wide range of hockey 

skills and knowledge.  

U13-U15 Academy Centre offers another opportunity in addition to club and school hockey at Talent 

Foundations level. Its aim is to provide high-quality training and competition which develops 

exceptional hockey basics.  

U16-U17 Development Centre and Academy Centre typically sits within the Sustaining Competitive 

Hockey stage. This is aimed at maintaining fitness/skill development, health promotion, self-

satisfaction, social interaction, and relaxation, particularly during the later teenage years and into 

adulthood.  It is unlikely that this activity will be suitable for the most talented 16-17 aged players in 

most cases we do not expect England Age Group squad players to attend or Talent Academy Players 

(from September 2022). 

Calendar 

County (Sub Area) Hockey dates will be set in the England Hockey Centralised Calendar. See 

Appendix A for the 2021-22 dates. To support player centred delivery organisers should adhere to the 

https://www.englandhockey.co.uk/play/future-talent-strategy
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priority dates set in the calendar to ensure that players are able to take part in club, school, and 

County (Sub Area) Hockey within their age group if desired. Local organisers can determine if dates 

are used for assessment, training, or competition. 

Development Centre activity can be delivered at the discretion of the local organisers and is not 

specified in the England Hockey Centralised Calendar. 

Age Bands 

England Hockey have received requests to consider an amendment to the current age banding 

protocols which exist in the Player Pathway. Players are currently banded based on their year of 

birth (1 January - 31 December) with the request to adapt age banding, linking instead to school age 

(1 September - 31 August).  

Currently the international, England Age Groups and player pathway activity is based on the 

calendar year e.g., U15 refers to players 14 or under on 1 January. Clubs and schools use the 

academic year e.g., U15 refers to players 14 or under on 31 August. This means there is a four-

month disparity across the environments, commonly known as age trapping. 

England Hockey has considered, in consultation with the Player Pathway Committee, whether to 

revert to the 1 September age band for County (Sub Area) hockey. 

Reasons to change:  

• Simplifies administration by aligning Player Pathway activity with clubs and schools. 

• Easier for players, parents, coaches, and all involved to understand. 

• Most players move ‘through’ the age groups with their peer group. 

• Disparity in age bandings/ and issues of age-trapping will only impact a small number of 
players at England Age Group level rather than a larger number involved in the Player 
Pathway 

  
Considerations: 

• There is a relative age effect impact as having different competitions with different age 
groups flattens the advantages and disadvantages of being the oldest/ youngest in an 
age group.   However, when considered alongside athlete maturity and other factors this 
is best mitigated through coach education about talent identification and development, 
selection based on potential and performance and individualised approach to player 
development. 

• Change will require some stakeholder education. 
 

Therefore, from 1 September 2021 the following age bands will come into place in County 

(Sub Area) Hockey. 

  

 

  

 

U13 U14 u15  u16  u17  

Sep-21  Sep 08-Aug 09 Sep 07-Aug 08  Sep 06-Aug 07  Sep 05-Aug 06  Sep 04-Aug 05  

 

U15s currently in the Performance Centre may adversely be affected by changing the age 

banding as they will no longer be eligible therefore Performance Centre will remain with 1 

January age bands in 2021-22 cycle.  

England Age Groups will remain with 1 January age bands in 2021-22 cycle 

in line with FIH regulations.      
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England Age Group Nominations  u15  u16  u17  u18  

Sep-21  2007  2006  2005  2004  

 

Training Programme 

The content of County (Sub Area) Hockey training programme is to be determined by local deliverers 

and coaches. Coaching support and resources can be accessed via the Hockey Hub on the website 

https://www.englandhockey.co.uk/deliver/coach 

Administration 

The Player Pathway System will be available to administer, communicate and manage finance for 

County (Sub Area) Hockey programmes. Individual player development can also be supported via this 

system. The system has been updated to reflect the new governance structure. Further information 

can be found here https://www.englandhockey.co.uk/play/the-player-pathway/player-pathway-system 

Competition 

County (Sub Area) Hockey competition for each gender/age group will be determined by each local 

Area organisation. 

Where Areas have fewer County (Sub Area) teams, or entries, then joint Area competitions would be 

allowed if travel can be managed effectively to encourage journey times/costs to be as little as 

possible. 

National competitions will not take place for County (Sub Area) Hockey. This has been considered but 

the logistics and the risk of moving away from a focus on player development were reasons for not 

progressing this at this stage. 

Selection  

County organisations should determine entry points and selection processes and criteria for the 

County (Sub Area) Hockey programme. All selection processes and information should be made 

available to players and parents. 

Performance Centre selection and transition 

Due to the Covid pandemic much of the pathway activity did not take place in the 2020-21 cycle 

making identification of players to be nominated for assessment into Performance Centre for the 

2021-22 cycle difficult. 

Due to the governance changes, administrative structures for the Performance Centres, at this time, 

are still to be determined. Therefore, processes and responsibilities are still to be determined. Further 

information about assessment processes for each area will be shared in due course. 

Counties (Sub Areas) will be invited to nominate their appropriate Academy Centre players for 2021-

22 Performance Centre assessment. 

There will also be an opportunity for Counties (Sub-Areas) to nominate players for Talent Academies 

for the 2022-3 cycle  

Equality, Diversity, and Inclusion 

England Hockey strives to ensure that our game is played, watched, delivered, governed and enjoyed 

by all. We are committed to the principles of fair treatment for everyone, embracing differences and 

creating a culture where everyone is welcome.     

 

https://www.englandhockey.co.uk/deliver/coach
https://www.englandhockey.co.uk/play/the-player-pathway/player-pathway-system
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Everyone involved in the sport has a role to play in this. 

Organisers are encouraged to consider how they build on their current plans and initiatives so that 

players who attend County (Sub Area) Hockey activity increasingly reflect the diversity and 

demographic of the local area. This includes creating an inclusive environment, considering what 

barriers may currently exist for some players and how these could be removed e.g., a publicised 

mechanism to support from lower socio-economic backgrounds and considering how accessible 

venues are for those who may need to use public transport.  

We know that a diverse workforce is critical to attracting players from diverse backgrounds. Counties 

should consider the composition of their coaching and management teams and how they are recruited 

and developed.  

For more information, resources and examples of good practise please refer to the Equality, Diversity 

and Inclusion pages on the England Hockey website.  

https://www.englandhockey.co.uk/governance/equality-diversity-inclusion 

 

Finance 

Individual county organisations will determine player fees for the activity delivered. Finance for County 

(Sub Area) Hockey activities should be governed by the County (Sub Area). 

Branding 

Current England Hockey Player Pathway branding can still be used where appropriate until the end of 

the 2021-22 cycle. 

Governance 

England Hockey has been undertaking a significant governance review over the last few years that 

was resoundingly accepted by the membership at the September 2020 England Hockey AGM with 

86% of membership votes cast in favour of change. This affects all levels of local administration of the 

game with the intent of creating more consistency and efficiency in the management of the game. The 

process will take 2-3 seasons to fully complete, but the main changes will be seen from September 

2021 as adult leagues reorganise to the eight new Area organisations.  

In January and February 2021, a series of forums were held with representatives from Counties. The 

purpose of these forums was to confirm the future role of Counties in the future governance structure 

for hockey in England.  

Counties will have two key purposes: (1) representation via junior County (Sub Area) hockey teams 

and adult or master’s teams where there is appetite for them; (2) participation through providing the 

support for junior club and schools competition as well as supporting hockey development.  

Nationally the counties will feed into a County (Sub Area) Standing Committee that will ensure the 

views and needs of Counties (Sub Area) are fed into England Hockey. 

Counties (Sub Areas) will be expected to update their constitutions and governance over the coming 

18 months to 2 years. Guidance and tools such as template constitutions will be issued from England 

Hockey to support this process. If you need more information, please contact 

agm.resolution@englandhockey.co.uk 

  

https://www.englandhockey.co.uk/governance/equality-diversity-inclusion
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Appendix A – 2021-22 dates 

Performance Centre 
Girls 

Performance Centre 
Boys 

Academy Centre 

   

   

Sunday 12 September 21 Sunday 12 September 21 Sunday 12 September 21 

Sunday 19 September 21 Sunday 19 September 21  

Monday 27 September 21 Monday 4 October 21  

  Sunday 10 October 21 

Monday 11 October 21 Monday 18 October 21  

Monday 1 November 21 Monday 8 November 21  

  Sunday 14 November 21 

 Monday 15 November 21  

Monday 22 November 21   

  Sunday 12 December 21 

Sunday 2 January 22 Sunday 2 January 22  

  Sunday 9 January 22 

Monday 24 January 22 Monday 17 January 22  

Sunday 30 January 22 Sunday 30 January 22  

 Monday 7 February 22  

  Sunday 13 February 22 

Monday 14 February 22   

 Monday 21 February 22  

Monday 7 March 22  Sunday 13 March 22 

 Monday 14 March 22  

Monday 21 March 22   

Sunday 10 April 22 Sunday 10 April 22 Sunday 10 April 22 

Sunday 1 May 22 Sunday 1 May 22 Sunday 1 May 22 

  Sunday 8 May 22 

  Sunday 15 May 22 

Sunday 19 June 22 Sunday 19 June 22  

Sunday 3 July 22 Sunday 3 July 22  

Sunday 10 July 22 Sunday 10 July 22  

   

Black - Training Evening Black - Training Evening  

Red - Training Day Red - Training Day  

Blue - Competition Day Blue - Competition Day  

 

 


