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The  2019-2020  season  has  been  the  first  where  a  permanent  Kent  commi�ee  posi�on  has               
been   appointed   to   oversee   Junior   ac�vity   within   the   county.  
 
The  last  year  has  been  dominated  by  the  Covid-19  pandemic,  but  not  before  several  issues                
were  brought  to  the  fore  about  player  welfare,  the  single  system  and  junior  player               
recruitment.  
 
Player   Pathway  
This  has  been  the  first  year  that  I  have  overseen  the  player  pathway  and  it  has  been  a                   
significant  challenge.  The  size  and  complexity  of  the  player  pathway  opera�on  should  not              
be  underes�mated  with  circa  500  children  being  nominated  from  Development  Centers  for             
240   Academy   Centre   (county   team)   places.   
 
The  system  required  (and  s�ll  requires)  significant  remedia�on  to  put  it  back  into  a  place                
where  it  is  opera�ng  as  parents  and  clubs  would  wish  it  to  be.  The  ini�al  challenge  was  to                   
iden�fy  managers,  coaches  and  venues  to  host  the  AC  ac�vity.  While  this  was  achieved  it                
was   by   no   means   a   good   solu�on   and   more   work   must   be   done   here.  
 
Unfortunately  Covid-19  prevented  the  South  County  Championship  Tournament  from  being           
completed,  when  the  country  was  put  into  the  na�onal  lockdown  at  the  end  of  March.  Most                 
age  groups  managed  to  complete  at  least  one  triangular  weekend,  while  others  managed              
two  of  the  usual  four  weekends.  As  the  squads  are  oversized  to  allow  for  injuries  or                 
absentees  in  the  case  where  only  one  weekend  was  played  this  resulted  in  some  children                
not  playing  at  all.  When  parents  have  paid  not  only  for  the  course  but  also  for  kit  this  was                    
hugely   unfortunate.  
 
Having  taken  all  the  payments  for  the  full  AC  cycle  up  front,  the  county  had  to  seek  to  refund                    
monies  to  parents  for  the  matches  not  played.  This  was  offered  across  three  op�ons  -  the                 
op�on  of  dona�ng  their  outstanding  remaining  fees  to  the  NHS,  transferring  them  to  the               
next  cycle,  or  asking  for  a  refund.  In  terms  of  outcomes  we  have  approximately  one  third                 
taking   each   op�on.    A   full   breakdown   will   be   published   later.  
 
This   season   has   highlighted   exis�ng   issues   within   the   pathway,   and   there   is   significant   work  
to   address   next   season:  

● the   structural   changes   to   the   game   -   “fit   for   the   future”   and   what   this   means   for   the  
county   as   a   whole   and   the   player   pathway   in   par�cular  

● ensuring   there   are   sufficient   managers   to   administer   the   groups  
● ensuring   there   are   sufficient   coaches   in   the   system   with   a   common   understanding  



● ensuring   player   welfare   
● ensuring   the   kit   supply   is   priced   and   supplied   appropriately  
● ensuring   that   we   con�nue   to   iden�fy   and   remove   bias  
● Covid   implica�ons   on   both   matches   and   selec�on  

 
 
Schools  
 
Kent   Schools   -   Boys  
With  the  changes  in  structure  from  England  Hockey  -  taking  over  the  management  of  the                
Tier  1  and  Tier  2  compe��ons,  the  tradi�onal  county  schools  compe��ons  for  boys  have               
been  significantly  impacted.  Where  this  compe��on  was  once  played  by  the  best  sides  in               
the  county,  the  centrally  run  compe��ons  are  now  taking  precedence  and  the  county              
champions  are  now  expected  (by  England  Hockey)  to  be  from  Tier  3.  In  order  to  ensure                 
adequate  compe��on  in  Kent  schools,  a  dialog  is  being  undertaken  with  schools  to  ascertain               
the  best  structure  to  operate,  with  a  general  feel  that  the  tradi�onal  knock-out  compe��on               
and  finals  day  may  not  be  the  right  structure  going  forward.  This  would  be  a  shame,  as  a                   
finals   day   is   welcomed   by   all   taking   part   -   and   further   discussion   is   required.  
 
 
Kent   Schools   -   Girls  
The  girls  schools  completed  their  various  ac�vi�es  and  in  general  seem  content  with  the               
structure,  but  more  dialog  is  required  to  understand  how  this  will  develop  with  the  new                
structure.  
 
Schools   Results  
 

 Winner  Runner-Up  

Boys   Under   18  Langley   Park   Boys*  Skinners   School  

Boys   Under   16  Langley   Park   Boys*  Tonbridge   School  

Boys   Under   14  Langley   Park   Boys*  Eltham   College  

*   A�er   penalty   strokes  

 Winner  Runner-Up  

Girls   Under-18   Tier   4  Sevenoaks   School  Cranbrook   School  

Girls   Under   16   Tier   3  Sevenoaks   School  Tonbridge   Grammar   School  

Girls   Under   16   Tier   4  Highworth  Kent   College,   Canterbury  

Girls   Under   14   Tier   1  Sevenoaks   School  Weald   of   Kent  

Girls   Under   14   Tier   2  Su�on   Valence   School  Cranbrook   School  



Girls   Under   14   Tier   3  Kent   College,   Canterbury  Highworth  

Girls   Under   13   Tier   1  Sevenoaks   School  Weald   of   Kent  

 
 
Junior   Commi�ee  
The  inten�on  was  to  establish  a  Junior  Commi�ee  to  help  shape  and  run  the  junior  ac�vity                 
in  Kent.  This  was  not  opera�onal  by  the  end  of  the  season  due  to  the  challenges  of  the                   
single  system  and  the  impact  of  Covid-19.  The  inten�on  is  to  ensure  that  this  is  the  ini�al                  
focus  of  the  upcoming  season  in  order  to  address  a  number  of  key  areas  that  have  come  to                   
light   with   par�cular   emphasis   on   player   movement,   selec�on   process   and   player   welfare.  
 
Player   Movement  
There  is,  when  speaking  with  various  clubs  around  the  county,  an  issue  with  juniors  players                
moving  clubs.  This  is  a  complex  issue.  In  order  to  resolve  this  it  will  require  all  clubs  in  the                    
county  to  combine,  cooperate  and  collaborate  on  finding  a  workable  solu�on.  This  will  be               
the   first   order   of   business   for   the   Junior   Commi�ee   in   2020.  
 
Player   Pathway   Selec�on   Process  
The  selec�on  process  for  the  Academy  Centres  was  massively  over-subscribed  with  a             
significant  number  of  players  a�ending  trials  in  certain  age  groups  -  leading  to  80  boys                
a�ending  the  under  14  trial.  This  is  not  workable  and  requires  a  change  to  the  selec�on                 
criteria  from  DCs.  While  DCs  were  asked  to  ladder  players  this  did  not  happen  and  cross  DC                  
assessment  is  difficult  to  achieve  without  resor�ng  to  the  “player  by  numbers”  points  system               
used   previously.  
 
Player   welfare   and   safeguarding   within   the   Player   Pathway  
Sadly  there  have  been  some  key  concerns  raised  about  safeguarding  in  the  player  pathway,               
following  inves�ga�ons  and  speaking  to  many  parents  no  evidence  was  brought  forward  to              
demonstrate  any  issues  within  the  player  pathway.  Careful  monitoring  is  required  at  all              
stages  and  a  robust  mechanism  to  avoid  issues  and  bias  remains  a  key  ac�vity  for  the                 
2020-21   season.  
 
 
Tom   Hamilton  
Kent   Hockey   Associa�on   -   Vice   President   (Juniors)  
 
 
 
 
 
 


