
 
 

 
Rick, 
 
We are writing to outline Kent hockey’s position on the proposed EH structural changes. 
 
Having met as Management Committee and discussed the proposals we are agreed that the proposals do 
not suit Kent in their current form.  We believe there should be a longer transition period and more time 
for us to consult with Kent clubs, together with more detail on the proposals themselves.  We also support 
South’s proposal to delay the vote and hold an EGM in the season 21/22. 
 
We have set our below our reasons for this request:- 
 
Transition 
 

1. There has been no cost benefit analysis and there is a lack of detail on the financial arrangements. 
2. There has been no impact assessment carried out (i.e effect on big clubs v small clubs). 
3. The transition arrangements are unclear and a date has been set without a clear plan or pathway 

identified to get us there. 
4. EH posted the final proposals on 22nd December 2019 with an expectation that clubs will 

understand the impact, engage with their members and come to a conclusion.   This is unrealistic 
and rushed. 

5. An overlap in the governance structures would be required whilst transitioning from old to new 
and this would require even more volunteers from an already thin pool and more stress on existing 
volunteers. 

6. We do not feel EH has the experience, skills and capacity to undertake  and implement this change 
programme (the LTA did the same and failed). A change like this in a large Corporation would be 
led by experienced change experts and consultants. 

 
Leagues/Junior Hockey 
 

1. The spilt of areas would find Kent clubs with several teams in the same tiers and playing weakened 
hockey 

2. Teams will end up playing each other numerous times due to the leagues being too small. 
3. Travel distances increase significantly for some clubs although we acknowledge decreases for 

others. 
4. The dilution of both men’s and ladies leagues will result in the obliteration of smaller clubs and loss 

of players to other sports at a time when hockey has experienced a resurgence due to the GB 
results and effect of the Olympics. 

5. There is a complete lack of details on junior  hockey and the player pathway. 
 
Umpires 
 

1. Kent HUA is strong and works effectively and efficiently.  Due to these proposals they will no longer 
operate in their current form solely due to these structural changes.  Our game cannot survive 



without officials and umpires and these proposals do not explain what will happen in practice.  The 
KHUA has already set out its position we fully support their position. 
 

 
In conclusion we are not the only County expressing serious doubts and concerns about timescales and 
EH’s need to push through these proposals at such a pace.  We are genuinely alarmed at the way in which 
this wholesale change is being handled by EH.    
 
This is a chance to make changes that have a lasting impact on our clubs and our juniors  for many years to 
come and we have to get it right. Therefore we strongly urge EH to rethink the timescales thus allowing a 
realistic transition over a period of seasons not months.   And to provide us with the missing parts to the 
proposals so we can have a healthy debate with our members on the pros and cons of these changes.  We 
would like to see EH do the following:- 
 
- Scope the change; 
- Assess the Impacts; 
- Develop Transition Plan (that mitigates the adverse impacts); 
- Identify and secure necessary funding (to deliver the Plan); 
- Agree a sensible Timeline (which reflects the steps in the Plan); 
- Implement, proactively managing along the way to ensure successful delivery and adherence to the Plan. 
 
 
In summary:- 
 

1. Kent does not support the proposal to replace the existing 5 regions and will vote against this 
proposal at the AGM and urge all our members to do the same 
 

2. Kent supports the proposal to introduce the news rules and regulations to ensure consistency 
across all leagues in England. 
 

Kent Hockey Association Management Committee 
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