
Kent County Hockey Association 
Minutes of the Annual General Meeting 

held on Thursday 17th May 2018 at 7.30pm 
at Maidstone Hockey Club 

Minutes 

1. Apologies for Absence were received from Alan Sargent (KHA), Chris Peart (KHUA), Simon 
Chapman (Gravesham + Wellcome HC), Mark Newham (Holcombe HC) and Alan Atkin 
(Burnt Ash HC). 


2. The minutes of the AGM held on 18th May 2017 were approved. This motion was 
proposed by Lee Hare and Seconded by Nicola Wilkes. 


3. Matters arising from the Minutes: 


Constitution Review: It was noted that this had been ongoing since the last AGM and that 
a sub Committee of the KHAC, led by Lorraine Bant and Charles Darby, was to continue to 
review the current wording and ensure this was in line with the remit of the Committee and 
its functions. Feedback was to be sought via Club Reps (with wording to be circulated at 
subsequent meetings of the Committee) and presented for approval at next year’s AGM.  


4. Correspondence 


	 None received. 


5. Reports


	 Reports from the following were provided in hard format and circulated at the meeting. 


A. The President’s Report


The President’s Report was presented as attached.  Adrian Kearney (AK) noted the 
departure of David South and Sarah Bancroft from the Committee and thanked them for 
their contributions. 


In discussing the season, AK noted it was a difficult season wanting to put forth National 
Division 2nd League.  The South fixtures were not expected to be out before 2nd July 
2018 due to a knock on effect from higher leagues.  It was further noted that there was a 
disappointing response to Clubs entering the Cup, so all teams were due to be entered. 
Similar frustrations were also felt by the Ladies who were struggling to ignite interest in 
their cup and plate competitions, mostly it was felt this was due to a lack of apathy.


B. Treasurer’s Report


The Treasurer’s Report was presented in advance to members of the AGM, supplemented 
by various financial statements attached.  Charles Darby (Treasurer) provided a summary 
of the report and elaborated upon the following: 




As part of the broader Constitution Review, it was highlighted that the current financial 
year needed to be reviewed as it was currently 16 days before the AGM.  The intention 
was to review the timing of the AGM/financial YE to allow for consideration and 
presentation of a full years numbers at the AGM. 


CD expressed his want to put in place a more formal process regarding invoice payments 
and oversight.  


CD noted that as it was only his first year acting in the role of Treasurer there was still lots 
to do to bring the accounts into order.  It was proposed that an Independent Review of the 
Accounts would be much more relevant due to scale and that this was also to be factored 
into the Constitution Review.  An audit would still be duly processed for the financial year 
17/18 period. 


In responding to a query regarding Postage & Stationary line items, it was noted that this 
was entered as a balancing item to reflect the Bank Statement. 


C. Kent Hockey Umpire’s Association


The Kent Hockey Umpire Association Report was circulated to members.  There were no 
comments raised.  


D. Disciplinary Report


The Disciplinary Report was presented to members.  AK provided a summary noting that 
there were a number of difficulties during the season with regarding general discipline and 
conduct, with a high no. of red cards presented.  Clubs were asked directly to help 
encourage players to respect Umpires. 


It was questioned how Kent’s Disciplinary record compared with other counties, were it 
was noted by AK in response that Hampshire /Middlesex were worse.  Regardless, Kents 
performance in this regards had worsened on previous years. 


AK stressed that it was for Clubs to take back to their members and address, taking a 
harder stance if necessary and deal with the upward trend of more red cards being 
issued. 	 


E. Vice President, Ladies


The Ladies Report was present to members.  LB provided a summary of the season. 
 Disappointment in the take up in Plate and Vase competitions was noted and it was 
stressed that an injection of enthusiasm/something new was required to reignite interest. It 
was agreed that ideas would be discussed at the Open League Meeting. 


Additional results for Kent Girls competitions, not included in the report were noted as 
follows: 

	U16 Prem - Sevenoaks A

	U16 A - Sevenoaks B

	U16 B - Burnt Ash

	U14 - Canterbury




Thanks were extended to Alex Pelmore for his help in running the Competitions.  


A request was made to point Schools in the direction of the website for up to date school 
regulations from East. 


F. Communications 


A report was presented to members setting out an overview of Communications, including 
website development. 


AK noted that Alan Atkin had been assisting in work behind the scenes on the website. 
Review of functionality was still pending to ascertain whether a transition could be made 
away from Fixtures Live.  Further updates were to be disseminated via Div Reps to confirm 
any move over to the website. 


Concerns were flagged about moving over to the Kent website prematurely and it was 
agreed that this was be put on hold pending full testing. 


The importance of all Clubs updating information on the website was again stressed. 
 Cooperation was sought from Clubs on this matter.  


Questions were floated regarding website compliance with GDPR.  It was highlighted that 
all Clubs were actively responsible for maintaining contacts but further discussions would 
be had with the website administrator to ensure compliance. 


G. Player Pathway 


An update on the Player Pathway was presented by Richard Young and supported by his 
report on the season.  


RY noted his comfort with compliance re GDPR with a new system to be put in place to 
handle this.  


It was highlighted that representation from Clubs in County Teams had broadened which 
was a positive development.


Discussion was had regarding diversity within the Pathway.  It was noted that no stats 
were available. It was suggested that diversity should be encouraged at a lower level and 
that the KHA should look to support this at Club and School level.  


Geographical scope of operation had increased, with growth from Mid Kent in the 
Development Centre model and additional age group of 15/16 now also included.   It was 
noted that the Swale Centre was closing with regret.  


A meeting in June was planned to debrief on the current season with Lead Coaches and 
Managers.  The County Treasurer would attend this to help with financial planning and 
oversight. Thanks were given to CD for his efficacy.  


Changes were noted to the Development Centre format to better accommodate Club 
training and school obligations; the proposed block format would be trialled with 
Tunbridge and Medway Centres. 




In response to a query regarding the qualifications of coaches in relation to nutrition, it was 
noted that all attend EH training on the subject. 


Questions regarding the accessibility of DCs were raised and to what extent we need to 
broaden catchments and make them open to all.  Further thought to be given as to how 
the County can support talent.  Discussions were to take place at future DC meetings 
regarding summer camps for non privileged schools.

  


6. Election of Officers and the Management Committee


David Brown presented the nominations for elections of Officers to the Committee.

	

President	 	 	 	 Adrian Kearney 


The appointment of Adrian Kearney as President succeeded. This motion was proposed 
by Brian Field and Seconded by David South. 


Vice President, Ladies	 	 Lorraine Bant

Vice President, Men	 	 	 No nomination, actively seeking

Hon. Secretary	 	 	 No nomination, actively seeking

Hon. Treasurer		 	 	 Charles Darby

Hon. Communications Secretary	 No nomination, actively seeking 

The appointment of Vice President, Lorraine Bant, and Treasurer, Charles Darby 
succeeded. This motion was proposed by Adrian Kearney and Seconded by Katherine 
Litchfield. 


County Disciplinary Officer	 	 Alan Sargent

South League Representative	 David Browne

East Mgmt Representative	 	 Loraine Bant (interim acting), actively seeking


The appointment of Alan Sargent, David Browne and Lorraine Bant succeeded. This 
motion was proposed by Charles Catt and Seconded by Richard Young. 


Lorraine Bant noted that a new East Management representative would be needed for the 
following season. 


Club representative 	 	 	 Kay Parsons (Folkestone Optimists HC)

		 	 	 	 	 Lee Hare (Canterbury HC)

		 	 	 	 	 Charles Catt (Burnt Ash HC)

		 	 	 	 	 Mark Newman (Holcombe HC)


The appointment of the above named Club Representatives succeeded.  This motion was 
proposed by Brian Field and seconded by Lorraine Bant.  


League Secretary, Ladies	 	 Nicola Wilkes

League Secretary, Men	 	 Adrian Kearney 


The appointment of the above named League Secretaries succeeded.  This motion was 
proposed by Louis Mitchell and seconded by Katherine Litchfield. 


AK noted the intention to create a new Junior Sub Committee and requested volunteers to 
assist with all related matters.  The Sub Committee would have no voting rights but would 
report into the KHA Management Committee. 




7. Any other notified business


	There were no notified items of business to be discussed so the floor was opened to 	 	
comments from attendees. 


Discussion continued regarding GDPR and liability of the KHA under this new legislation. 
Richard Young recommended that all Clubs read England Hockey’s guidance on the 
matter.  Charles Darby further noted that liability under GDPR had been discussed and it 
was believed there was not a huge liability regarding this.  The overall liability under the 
terms of the Constitution to the Committee was however to be discussed as part of the 
upcoming Constitution Review.  Thought would be given to incorporating as a Ltd Co. 
instead. 


With no other matters of business, the meeting was closed at 20.50.



